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Minutes of Meeting of Board of Directors
December 7, 2009

1. Call to Order. The meeting of the Board of Directors of California

Association of Workplace Investigators, Inc. (CAOWI) was called to order
by President Amy Oppenheimer at 10:00 a.m. at 1 Kaiser Plaza,
Conference Center, Room 235, Oakland, California. The following
Directors were present. Amy Oppenheimer, Cynthia L. Remmers, Sue
Ann Van Dermyden, Walter Cochran-Bond, Suzanne M. Ambrose, Nancy
Bornn, Barry Chersky, Mary Egan, Marilou F. Mirkovich, Debra L. Reilly,
Arthur F. Sibergeld (by telephone for a portion of the meeting), Jody
Shipper, and Martha Wood. The following Directors were not present: Paul
M. French and John D. Weiss. Also present was Stephen P. Angelides,
Executive Director. CAOWI member Lindsay Harris was present for a
portion of the meeting to give a presentation on ethics.

Minutes of September 25, 2009 Board of Directors Meeting. It was
moved and seconded that the Minutes of the September 25, 2009 Board
of Directors Meeting, attached hereto as Exhibit 1, be approved. The
motion carried.

3. Education

A. Annual Education Schedule. By unanimous consent, the
Executive Committee’s approval, as set forth in numbered
paragraph 3 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, of the
recommendations of the Education Committee regarding CAOWI's
annual education schedule, as set forth in the second paragraph of
the Education Committee’s Recommendations dated October 19,
2009, attached hereto as Exhibit 3, and duplicated in the second
paragraph of the Education Committee’s Board Report dated
December 2, 2009, attached hereto as Exhibit 4, was ratified.

B. 2010 Education Schedule. By unanimous consent, the Executive
Committee’s approval, as set forth in numbered paragraph 3 of the
Minutes of November 2, 2009 Executive Committee Meeting,
attached hereto as Exhibit 2, of the recommendations of the
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Education Committee regarding CAOWI's 2010 education
schedule, as set forth in the third paragraph of the Education
Committee’s Recommendations dated October 19, 2009, attached
hereto as Exhibit 3, was ratified.

. Delegating Responsibility for Educational Activities. By
unanimous consent, the Executive Committee’s approval, as set
forth in numbered paragraph 3 of the Minutes of November 2, 2009
Executive Committee Meeting, attached hereto as Exhibit 2, of the
recommendations of the Education Committee delegating
responsibility for CAOWI’s educational activities, as set forth in the
fourth paragraph of the Education Committee Recommendations
dated October 19, 2009, attached hereto as Exhibit 3, and
duplicated in the third paragraph of the Education Committee’s
Board Report dated December 2, 2009, attached hereto as Exhibit
4, was ratified.

. June 2010 Educational Seminars. It was moved and seconded to
approve the recommendations of the Education Committee, as set
forth in the fourth paragraph of the Education Committee’s Board
Report dated December 2, 2009, attached hereto as Exhibit 4, with
the modification that CAOWI will co-sponsor one, not two, seminars
with the Labor and Employment Section of the State Bar of
California, to take place at the State Bar Office in Los Angeles on
June 1, 2010. The motion carried. It was moved and seconded to
authorize the Education Committee to co-sponsor a second
seminar in June 2010 with another bar association on similar terms.
The motion carried.

. First Annual Conference. The Board considered the
recommendations of the Education Committee regarding CAOWI’s
first annual conference as set forth in the Education Committee’s
Board Report dated December 2, 2009, attached hereto as Exhibit
4. It was moved and seconded that the Education Committee
explore the Marriott Oakland City Center as a possible venue for
the first annual conference, that the Education Committee report its
findings to the Executive Committee, and that the Executive
Committee decide the location of the first annual conference.

. Annual Conference Speaker Proposals. It was moved and
seconded to approve the Education Committee’s recommendations
regarding soliciting proposals from potential speakers for the first
annual conference, as set forth in the Education Committee’s Board
Report dated December 2, 2009, attached hereto as Exhibit 4. The
motion carried.



4. Communications and Membership

A.

November 3, 2009 CAOWInews. By unanimous consent, the
Executive Committee’s approval, as set forth in numbered
paragraph 2 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, of the
recommendation of the Communications Committee to approve
the draft of the November 3, 2009 CAOWInews, as set forth in
numbered paragraph 1 of the Communications and Membership
Committee Recommendations dated October 30, 2009,
attached hereto as Exhibit 5, was ratified.

November 3, 2009 Press Release. By unanimous consent, the
Executive Committee’s approval, as set forth in numbered
paragraph 2 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, of the
recommendation of the Communications Committee to approve
the draft November 3, 2009 press release, as set forth in
numbered paragraph 2 of the Communications and Membership
Committee Recommendations dated October 30, 2009,
attached hereto as Exhibit 5, was ratified.

Mentoring Program. By unanimous consent, the Executive
Committee’s approval, as set forth in numbered paragraph 2 of
the Minutes of November 2, 2009 Executive Committee
Meeting, attached hereto as Exhibit 2, of the recommendations
of the Membership Committee regarding the mentoring
program, as set forth in numbered paragraph 4 of the
Communications and Membership Committee
Recommendations dated October 30, 2009, attached hereto as
Exhibit 5, was modified to disapprove the mentoring program.

Discounted Sustaining Memberships. By unanimous
consent, the Executive Committee’s approval, as set forth in
numbered paragraph 2 of the Minutes of November 2, 2009
Executive Committee Meeting, attached hereto as Exhibit 2, of
the recommendation of the Membership Committee regarding
discounted sustaining memberships, as set forth in numbered
paragraph 5 of the Communications and Membership
Committee Recommendations dated October 30, 2009,
attached hereto as Exhibit 5, was ratified.

Charter Member Cutoff. By unanimous consent, the Executive
Committee’s approval, as set forth in numbered paragraph 2 of
the Minutes of November 2, 2009 Executive Committee
Meeting, attached hereto as Exhibit 2, of the recommendation of



the Membership Committee regarding the cutoff for charter
members, as set forth in numbered paragraph 6 of the
Communications and Membership Committee
Recommendations dated October 30, 2009, attached hereto as
Exhibit 5, was ratified.

. Membership Roster. By unanimous consent, the Executive
Committee’s approval, as set forth in numbered paragraph 2 of
the Minutes of November 2, 2009 Executive Committee
Meeting, attached hereto as Exhibit 2, of the recommendations
of the Membership Committee regarding the membership roster,
as set forth in numbered paragraph 7 of the Communications
and Membership Committee Recommendations dated October
30, 2009, attached hereto as Exhibit 5, was ratified.

. Social Networking Setup. By unanimous consent, the
recommendations of the Communications Committee regarding
social networking setup as set forth in numbered paragraph 1 of
the Communications Committee Report dated November 30,
2009, attached hereto as Exhibit 6, were approved.

. Press Release Contacts. By unanimous consent, the
recommendations of the Communications Committee regarding
press release contacts as set forth in numbered paragraph 2 of
the Communications Committee Report dated November 30,
2009, attached hereto as Exhibit 6, were approved.

Monthly  Newsletter. By unanimous consent, the
recommendations of the Communications Committee regarding
the monthly newsletter, as set forth in numbered paragraph 3 of
the Communications Committee Report dated November 30,
2009, attached hereto as Exhibit 6, were approved.

. Outreach to HR Professionals. By unanimous consent, the
recommendations of the Communications Committee, as set
forth in numbered paragraph 5 of the Communications
Committee Report dated November 30, 2009, attached hereto
as Exhibit 6, and the recommendations of the Membership
Committee, as set forth in paragraph 4(B) of the Membership
Committee Report and Action Items dated December 1, 2009,
attached hereto as Exhibit 7, regarding outreach to HR
professionals, were approved.

. Communications Committee Disbanded. By unanimous
consent, the recommendations of the Communications
Committee regarding disbanding that committee, as set forth in



numbered paragraph 6 of the Communications Committee
Report dated November 30, 2009, attached hereto as Exhibit 6,
were approved.

. Membership Committee Focus. By unanimous consent, the
recommendations of the Membership Committee regarding the
focus of that committee, as set forth in paragraph 3 of the
Membership Committee Report and Action Items dated
December 1, 2009, attached hereto as Exhibit 7, were
approved.

. Local Circles of Colleagues. By unanimous consent, the
recommendations of the Membership Committee regarding local
circles of colleagues, as set forth in paragraph 5(A) of the
Membership Committee Report and Action Items dated
December 1, 2009, attached hereto as Exhibit 7, were
approved.

. Form Bank. By unanimous consent, the recommendations of
the Membership Committee regarding a form bank, as set forth
in paragraph 5(B) of the Membership Committee Report and
Action Items dated December 1, 2009, attached hereto as
Exhibit 7, were approved.

. Questionnaire. By unanimous consent, the recommendations
of the Membership Committee regarding a questionnaire, as set
forth in paragraph 5(D) of the Membership Committee Report
and Action Items dated December 1, 2009, attached hereto as
Exhibit 7, were approved.

. Committee Size. By unanimous consent, the President’s
recommendation to increase opportunities for member
involvement by increasing the size of the Certification,
Legislation, and Publications committees from 8 to 12 members
each, for a net gain of 6 positions, after subtracting the loss of 6
positions from disbanding the Communications Committee, was
adopted.

. Cutoff for Lifetime Sustaining Members. By unanimous
consent, the issue of a cutoff for lifetime sustaining members as
suggested by the Executive Committee as set forth in numbered
paragraph 10 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, was
considered, and it was decided that the cutoff for lifetime
sustaining members would be April 1, 2010.



R.

5. Listserv

A.

Outreach to Private Investigators. By unanimous consent, in
the absence of Director Paul M. French, consideration of the
iIssue of outreach to private investigators, as recommended in
numbered paragraph 4 of the Communications Committee
Report dated November 30, 2009, attached hereto as Exhibit 6,
was postponed indefinitely.

Membership Diversity. By unanimous consent it was agreed
that the Membership Committee would convene an ad hoc
group of members who are human resource professionals, and
that the Membership Committee  would formulate
recommendations to increase diversity, considering, among
other things, outreach, programming, dues structure, and
requesting demographic information in the membership
application and surveys.

Number of Lists. It was moved and seconded to approve the
recommendations of the Ad Hoc Listserv Committee regarding
the number of lists, as set forth in paragraph 1 of the Report of
Ad Hoc CAOWI Listserv Committee, attached hereto as Exhibit
8. The motion carried.

Anonymous Postings. It was moved and seconded to approve
the recommendations of the Ad Hoc Listserv Committee
regarding anonymous postings, as set forth in paragraph 2 of
the Report of Ad Hoc CAOWI Listserv Committee, attached
hereto as Exhibit 8. The motion carried.

Notice of Non-CAOWI Events. It was moved and seconded to
approve the recommendations of the Ad Hoc Listserv
Committee regarding notice of non-CAOWI events, as set forth
in paragraph 3 of the Report of Ad Hoc CAOWI Listserv
Committee, attached hereto as Exhibit 8. The motion carried.

Policies and Protocols. It was moved and seconded to
approve the recommendations of the Ad Hoc CAOWI Listserv
Committee regarding listserv policies and protocols, as set forth
in paragraph 4 of the Report of Ad Hoc CAOWI Listserv
Committee, attached hereto as Exhibit 8. By unanimous
consent, the motion was amended to add the concepts that
listserv postings cannot be used to impeach, and that if a
conflict develops there will be notice and no further posting on
the subject of the conflict. By unanimous consent the motion
was further amended to provide that the Chair of the Ad Hoc



Listserv Committee will draft language implementing the policies
and protocols and the additional concepts for presentation to
and approval by the full Board of Directors. It was understood
that this may delay the initiation of the listserv until after the
March 8 Board meeting. The motion, as amended, and as
further amended, carried.

6. Publications

A. Two Publications. It was moved and seconded to ratify the
Executive Committee’s approval, as set forth in paragraph 4 of
the Minutes of November 2, 2009 Executive Committee
Meeting, attached hereto as Exhibit 2, regarding CAOWI's two
publications, as set forth in the second paragraph of the
Publications Committee Recommendations dated October 19,
2009, attached hereto as Exhibit 9, and duplicated in the second
paragraph of the Publications Committee Recommendations
dated December 1, 2009, attached hereto as Exhibit 10. The
motion carried.

B. Monthly Publication. It was moved and seconded to ratify the
Executive Committee’s approval, as set forth in numbered
paragraph 4 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, regarding
CAOWI's monthly publication, as set forth in the third paragraph
of the Publications Committee Recommendations dated
October 19, 2009, attached hereto as Exhibit 9, and duplicated
in the third paragraph of the Publications Committee
Recommendations dated December 1, 2009, attached hereto as
Exhibit 10. The motion carried.

C. Quarterly Publication. It was moved and seconded to ratify the
Executive Committee’s approval, as set forth in numbered
paragraph 4 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, of the
recommendations of the Publications Committee regarding
CAOWI's quarterly publication, as set forth in the fourth
paragraph of the Publications Committee Recommendations
dated October 19, 2009, attached hereto as Exhibit 9, and
duplicated in the fourth paragraph of the Publications
Committee Recommendations dated December 1, 2009,
attached hereto as Exhibit 10. The motion carried.

D. Formatting Guidelines. It was moved and seconded to
approve the Publications Committee’s recommended formatting
guidelines for feature articles of the quarterly publication, as set



forth on pages 3 and 4 of the Publications Committee
Recommendations dated December 1, 2009, attached hereto as
Exhibit 10. The motion carried.

Content Guidelines. It was moved and seconded to approve
the Publications Committee’s recommended content guidelines
for the quarterly publication, as set forth on page 2 of the
Publications Committee Recommendations dated December 1,
2009, attached hereto as Exhibit 10, with the following
modifications: a) numbered paragraph 2 thereof is amended to
read as follows: “2. An article submitted by a member of CAOWI
will be given priority over an equivalent article submitted by a
non-member of CAOWI. If a member of CAOWI submits an
article written with the assistance of a non-member of CAOWI,
the non-member will receive acknowledgment in a footnote, not
as a co-author.” b) numbered paragraph 4 thereof is amended
by deleting the second sentence; by deleting the fourth, fifth,
sixth, and seventh words of the second to the last sentence; and
by adding the following sentence at the end: “The Publications
Committee is designated as the Editorial Board of the CAOWI
Quarterly.” ¢) numbered paragraph 6 thereof is amended to
read as follows: “6. The author(s), not CAOWI, will hold the
copyright. CAOWI will forward requests to reprint to the
author(s).” The motion carried.

7. Best Practices

A. Roundtables. It was moved and seconded to ratify the

B.

Executive Committee’s approval, as set forth in numbered
paragraph 6 of the Minutes of November 2, 2009 Executive
Committee Meeting, attached hereto as Exhibit 2, of the
recommendations of the Best Practices Committee regarding
roundtables, as set forth in the second paragraph of the Best
Practices Committee Report dated October 28, 2009, attached
hereto as Exhibit 11. The motion carried.

Standard and Best Practices. It was moved and seconded to
ratify the Executive Committee’s approval, as set forth in
numbered paragraph 6 of the Minutes of November 2, 2009
Executive Committee Meeting, attached hereto as Exhibit 2,
regarding collecting information about standard and best
practices, as set forth in the fourth paragraph of the Best
Practices Committee Report dated October 28, 2009, attached
hereto as Exhibit 11. The motion carried.



C.

Roundtable Schedule and Format. It was moved and
seconded to approve the recommendations of the Best
Practices Committee regarding the roundtable schedule and
format, as set forth in the second and third paragraphs of the
Best Practices Committee Report and Recommendations dated
December 2, 2009, attached hereto as Exhibit 12. The motion
carried.

Roundtable Planning. It was moved and seconded to approve
the recommendations of the Best Practices Committee
regarding planning for the roundtables, as set forth in the fourth
paragraph of the Best Practices Committee Report and
Recommendations dated December 2, 2009, attached hereto as
Exhibit 12. The motion carried.

Roundtable Budget. It was moved and seconded to approve
the recommendations of the Best Practices Committee
regarding income and expenses for the roundtables, as set forth
in the fifth paragraph of the Best Practices Committee Report
and Recommendations dated December 2, 2009, attached
hereto as Exhibit 12, with the following modifications: the charge
for sustaining members will be $12.50, and the travel budget will
be $300. The motion carried.

8. Certification

9. Ethics

A.

A.

Fully Explore Issues. It was moved and seconded to approve
the recommendation of the Certification Committee, as set forth
in the last paragraph of the Report of Certification Committee
dated December 1, 2009, attached hereto as Exhibit 13, that the
Certification Committee fully explore the issues it has identified
and related issues. The motion carried.

Presentation. Member Lindsay Harris gave a presentation
about how she complies with legal and ethical requirements in
the conduct of her practice.

Ethics Committee. It was moved and seconded that an Ethics
Committee be established, to be chaired by Walter Cochran-
Bond. The motion carried.



10. Legislation

A. Legislative Position. By unanimous consent, it was agreed
that it was premature for CAOWI to take any position regarding
any legislative issue at this time.

B. Legislative Change. By unanimous consent, it was agreed that
CAOWI would not attempt to accomplish legislative change in
2010.

C. Legislative Strategy. By unanimous consent, it was agreed
that the Legislation = Committee  would  formulate
recommendations regarding a longer term legislative strategy
for CAOWI, and present them to the Board.

D. Legislation Committee Focus. By unanimous consent, it was
agreed that the initial focus of the Legislation Committee would
be on the licensing of workplace investigators.

11. Administrative Business

A. Website Recommendation. The Executive Director reported
that after doing additional due diligence as previously directed
by the Board, and reporting to the Executive Committee, the
Executive  Committee had approved the  Website
Recommendation dated September 25, 2009, attached hereto
as Exhibit 14, by unanimous written consent without a meeting.
It was moved and seconded to ratify the Executive Committee’s
action. The motion carried.

B. Website Update. The Executive Director reported that the
temporary website was completed and work was progressing on
the permanent website, although more slowly than anticipated.
By unanimous consent the report of the Executive Director was
accepted.

C. Executive Director Status. The Executive Director reported
that the Executive Committee had decided, by unanimous
written consent without a meeting, that the Executive Director
will work as an independent contractor for one year or until he is
working 20 or more hours per week, at which time the Executive
Committee will review the issue. It was moved and seconded to
ratify the Executive Committee’s action, with the modification
that the Executive Director will work as an independent
contractor for one year or until he is being paid for 20 or more
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hours per week, at which time the Executive Committee will
review the issue. The motion carried.

D. Insurance. The Executive Director reported that the Executive
Committee had decided by unanimous written consent without a
meeting to purchase General Commercial Liability Insurance at
the annual cost of $850 and Directors and Officers Liability
Insurance at the annual cost of $1,383, for a total cost of
$2,233. By unanimous consent the Executive Committee’s
action was ratified.

E. Financial Policies. It was moved and seconded to ratify the
Executive Committee’s revisions to CAOWI’s Financial Policies,
as set forth in paragraph 8 of the Minutes of November 2, 2009
Executive Committee Meeting, attached hereto as Exhibit 2, and
the attached Financial Policies, attached hereto as Exhibit 15.
The motion carried.

F. Financial Reports. The Executive Director presented a written
financial report, consisting of the Profit and Loss Statement as
of November 30, 2009, attached hereto as Exhibit 16, and the
Balance Sheet as of November 30, 2009, attached hereto as
Exhibit 17. The Executive Director also reported verbally that as
of the date of the Board meeting CAOWI had approximately
$23,000 in assets. By unanimous consent the written and verbal
financial reports of the Executive Director were accepted.

G. Budget. It was moved and seconded to adopt the Proposed
Revised Budget presented by the Executive Director, attached
hereto as Exhibit 18. The motion carried.

H. Tax Exemption Applications. The Executive Director reported
that the federal income tax exemption application would be filed
in December and the state income tax exemption application
would be filed in January. By unanimous consent the report of
the Executive Director was accepted.

12. Adjournment. There being no further business to come before the
meeting, President Amy Oppenheimer adjourned the meeting at
approximately 4:00 p.m.

Respectfully submitted,

Sue Ann Van Dermyden
Assistant Secretary and Acting Secretary
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Minutes of Meeting of Board of Directors
September 25, 2009

1. Call to Order and Election of Temporary Chair and Temporary

Secretary. The meeting of the Board of Directors of California Association
of Workplace Investigators, Inc. (CAOWI) was called to order by founder
Amy Oppenheimer at 10:30 a.m. at the offices of Wilke Fleury, 400 Capitol
Mall, 22" Floor, Sacramento, CA 95814. The following candidates for
Director were present: Amy Oppenheimer, Cynthia L. Remmers, John D.
Weiss, Sue Ann Van Dermyden, Walter Cochran-Bond, Suzanne M.
Ambrose, Nancy Bornn, Barry Chersky, Mary Egan, Marilou F. Mirkovich,
Debra L. Reilly, Jody Shipper (by telephone), and Martha Wood. The
following candidates for Director were not present: Arthur F. Silbergeld,
Paul M. French. Also present was Stephen P. Angelides, Incorporator. By
unanimous consent, Amy Oppenheimer was elected Temporary Chair and
Sue Ann Van Dermyden was elected Temporary Secretary.

Introduction of Candidates for Director and Proposed Goals for
CAOWI. Each candidate for Director introduced himself or herself and
proposed goals for CAOWI. The following goals were proposed:

1. Form a community of colleagues to compare notes and offer mutual
assurance that best practices for investigations are being followed.
Establish workplace investigations as its own field of practice.
Address the issue of who can do workplace investigations.
Establish professional standards.

Establish certification for workplace investigators.

Provide training for workplace investigators from all disciplines.

Address the question of how and when workplace investigators can

help with solutions to workplace problems.

Provide resources on how to do better workplace investigations.

Educate the employer community on the role of the workplace

investigator and what to expect regarding the scope and outcome

of workplace investigations.

10. Address ethical considerations in workplace investigations.

11.Address practice issues regarding the scope of workplace
investigations.

12. Agree not to use what we say in CAOWI against each other in
litigation.
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3. Adoption of Bylaws and Appointment of Initial Directors by
Incorporator. Incorporator Stephen P. Angelides presented a consent
and waiver form executed by each candidate for Director, attached hereto
as follows:

Exhibit 1 Consent and Waiver of Initial Director Ambrose

Exhibit 2 Consent and Waiver of Initial Director Bornn

Exhibit 3 Consent and Waiver of Initial Director Chersky

Exhibit 4 Consent and Waiver of Initial Director Cochran-Bond

Exhibit 5 Consent and Waiver of Initial Director Egan

Exhibit 6 Consent and Waiver of Initial Director French

Exhibit 7 Consent and Waiver of Initial Director Mirkovich

Exhibit 8 Consent and Waiver of Initial Director Oppenheimer

Exhibit 9 Consent and Waiver of Initial Director Reilly

Exhibit 10 Consent and Waiver of Initial Director Remmers

Exhibit 11 Consent and Waiver of Initial Director Shipper

Exhibit 12 Consent and Waiver of Initial Director Silbergeld

Exhibit 13 Consent and Waiver of Initial Director Van Dermyden

Exhibit 14 Consent and Waiver of Initial Director Weiss

Exhibit 15 Consent and Waiver of Initial Director Wood
The Incorporator explained that by executing these consent and waiver
forms, each candidate for Director had consented to his or her
appointment as an initial Director of CAOWI, to the adoption of the
Proposed Bylaws of CAOWI, and to the holding of this meeting without
notice. Pursuant to those consents, the Incorporator executed the
Adoption of Bylaws of and Appointment of Initial Directors of California
Association of Workplace Investigators, Inc., attached hereto as Exhibit
16. In so doing, the Incorporator adopted the Bylaws of California
Association of Workplace Investigators, Inc., A California Nonprofit Mutual
Benefit Corporation, attached hereto as Exhibit 17, and elected the
candidates for Director as the initial Directors of CAOWI as set forth in
Exhibit 16 for the initial terms set forth in Exhibit 16.

4. Election of Officers. By unanimous consent the following Directors were
elected as officers of CAOWI: Amy Oppenheimer, President; Cynthia L.
Remmers, Vice President; Arthur F. Silbergeld, Secretary; John D. Weiss,
Treasurer; Sue Ann Van Dermyden, Assistant Secretary; Walter Cochran-
Bond, Assistant Treasurer. Having been duly elected as officers, the
meeting continued with Amy Oppenheimer as President and, in the
absence of Secretary Arthur F. Silbergeld, Assistant Secretary Sue Ann
Van Dermyden serving as Acting Secretary.

5. Ratification of Acts of and Reimbursement of Incorporator. It was
moved and seconded that the Resolution of Board Ratifying Acts of
Incorporator and Authorizing Reimbursement of Incorporator’'s Expenses,
attached hereto as Exhibit 18, be adopted. The motion carried
unanimously.



6.

10.

11.

Authorization of Tax Exemption Applications. It was moved and
seconded that the President be authorized to take the actions necessary
to obtain exemptions from federal and state income taxes for CAOWI. The
motion carried unanimously.

Adoption of Financial Policies. It was moved and seconded that the
Proposed Financial Policies, attached hereto as Exhibit 19, be adopted.
The motion carried unanimously.

Appointment of Executive Director. It was moved and seconded that
the Proposed Resolution Appointing Executive Director, attached hereto
as Exhibit 20, be adopted. The motion was amended by unanimous
consent to adopt items 1 through 3 and 5 through 9 of the proposed
resolution, to delegate item 4 of the proposed resolution to the Executive
Committee, to begin payment to the Executive Director as of September 1,
2009 for services rendered to date, and to delegate to the Executive
Committee the establishment of checks and balances for online banking
and electronic fund transfers by the Executive Director. As amended, the
motion carried unanimously.

Adoption of Membership Categories, Dues, and Term. It was moved
and seconded that the Proposed Membership Categories, Dues, and
Term, attached hereto as Exhibit 21, be adopted. By unanimous consent,
“name listed in all publicity” for sustaining members was amended to
“name and website link prominently displayed on website and name
included in selected publicity.” As amended, the motion carried.

Website Recommendation. The CAOWI Website Recommendation,
attached hereto as Exhibit 22, was presented by the Executive Director. It
was moved and seconded to direct the Executive Director to research the
providers used by similar organizations such as NELA and CELA, inform
the Directors of his findings, solicit feedback from the Directors to the
Executive Committee, approve the temporary website portion of the
recommendation, and delegate to the Executive Committee the decision
regarding the remainder of the recommendation. The motion carried
unanimously.

Advisory Committees Established. A brainstorming session was
conducted during which advisory committees and the possible activities of
each committee were suggested, the timing of the work of each committee
relative to the other committees was considered, and potential members
and chairs were recommended for each committee. Following the
brainstorming session it was moved and seconded that Advisory
Committees be established in accordance with the recommendation of the
President, attached hereto as Exhibit 23. The motion carried unanimously.



12. Budget Adopted. It was moved and seconded that the Proposed Budget,
attached hereto as Exhibit 24, be adopted. By unanimous consent, the
motion was amended to adopt the Proposed Budget, and to direct the
Executive Committee to restate the budget on a calendar year basis. As
amended, the motion carried unanimously.

13. Local Chapters. By unanimous consent consideration of the issue of
whether CAOWI should establish local chapters was postponed until the
next Board meeting.

14. National Organization. By unanimous consent consideration of the issue
of whether CAOWI should participate in the establishment of a national
association of workplace investigators was postponed until the next Board
meeting.

15. Communications Policy Adopted. It was moved and seconded that the
Proposed Communications Policy, attached hereto as Exhibit 25, be
adopted. The motion carried unanimously.

16. Marketing and Publicity. Marketing and publicity ideas were discussed,
including those in the draft marketing plan attached hereto as Exhibit 26,
and draft postcard and display ad layouts, but no formal action was taken.

17. Calendar Adopted. By unanimous consent, the proposed calendar,
attached hereto as Exhibit 27, was modified to change the December
Board meeting date to December 7, 2009, the March Board meeting and
training date to March 8, 2010, and the June Board meeting and training
date to June 7, 2010. As so modified, the proposed calendar was adopted
by unanimous consent, subject to further modifications by the Executive
Committee and the Board of Directors.

18. Adjournment. There being no further business to come before the
meeting, President Amy Oppenheimer adjourned the meeting at 3:15 p.m.

Respectfully submitted,

Sue Ann Van Dermyden
Acting Secretary
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To: CAOWI Board of Directors

From: Stephen P. Angelides, Executive Director

Re: Minutes of November 2, 2009 Executive Committee Meeting
Date: November 11, 2009

The CAOWI Executive Committee met by telephone on Monday, November 2, 2009.
Present for the entire meeting were Amy Oppenheimer, Cynthia Remmers, Sue Ann Van
Dermyden, John Weiss, and Executive Director Steve Angelides. Walter Cochran-Bond
was present for the latter portion of the meeting. Art Silbergeld was absent.

1. General Feedback. The frequency of meetings and communications are acceptable.
Although there are a lot of e-mails, there’s lots to do when an organization is starting.

2. Communications & Membership Committee Recommendations. The attached
Communications & Membership Committee Recommendations were approved, with the
exception of recommendation 3 regarding mailings to PIHRA and NCHRA members
which was deferred to the December 7 Board meeting. The issues regarding associate
members were deferred to the December 7 Board meeting.

3. Education Committee Recommendations. The attached Education Committee
Recommendations were approved.

4. Publications Committee Recommendations. The attached Publications Committee
Recommendations were approved.

5. Legislation Committee. The Legislation Committee had not yet met so there were no
recommendations from that committee to consider.

6. Best Practices Committee. The attached Best Practices Committee
Recommendations were approved. March 9 was viewed favorably as the date for the
roundtable in Los Angeles. March 4 was suggested as a possible date for the roundtable
in the Bay Area.

7. Insurance. The Executive Director reported that CAOW!I's insurance broker
recommends that we purchase both General Commercial Liability Insurance and
Directors and Officers Liability Insurance. We have received two quotes for Directors
and Officers Liability Insurance, but we are still waiting for a quote on General
Commercial Liability Insurance. Once the quotes are received John will communicate
with the broker and make the recommendations to the Board.

8. Financial Policies. The attached proposed revisions to the Financial Policies were
approved.
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9. Roberts Rules of Order. Although Roberts Rules of Order are not required rules of
procedure for CAOWI, it was agreed that having a copy available for guidance would be
desirable, so the President will donate a copy to CAOWI.

10. Cutoff Date for Lifetime Members. This issue was deferred to the December 7 Board
meeting.

11. Website Update. The temporary website is complete. The Executive Director is
working on the permanent website, although progress is slower than anticipated due to
the press of other CAOWI business.

12. Board Meeting Minutes. The draft minutes of the September 25 Board meeting were
approved and their posting on the CAOWI website was authorized. Since the minutes
are accordingly now posted on the website, with the accompanying exhibits, they are not
attached hereto.

13. Forms. Assistant Treasurer Walter Cochran-Bond proposed that forms should be
posted on CAOWI's website for members only as a membership benefit provided they
are fully vetted and CAOWI branded. It was suggested that there also be a place on
CAOWI's website for members to post forms and cleansed investigation reports. It was
thought that members should not have the authority to post such items on their own, but
rather should submit them for potential posting. These issues were referred to the
membership committee.

14. Sub-Committee Established. A sub-committee consisting of the President,
Treasurer, Assistant Treasurer, and Executive Director was established to consider the
issues of confidentiality, rules for posting forms, liability issues, and rules for listservs.

15. Ethics Committee. It was suggested that an Ethics Committee be established. That
issue was deferred to the December 7 Board meeting.

16. December 7 Board Meeting. It was decided that the meeting will be in person in
Oakland with coffee at 10:00 and the meeting starting at 10:30 and going to 3 or 4,
depending on flight schedules. The agenda will consist of routine business items, the
listserv, confidentiality, and potential liability issues, the associate members and
legislation issues, the membership and diversity issues, and long range planning. Since
the December 7 Board meeting will be in Oakland, the March 8 Board Meeting will be in
Manhattan Beach at Nancy Bornn’s office.

Stephen P. Angelides
CAOWI Executive Director
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MEMORANDUM

To: CAOWI Executive Committee

From: Sue Ann Van Dermyden, Education Chair
Re: Education Committee Recommendations
Date: October 19, 2009

On behalf of the Education Committee, chaired by Sue Ann Van Dermyden and co-
chaired by James Cawood, the committee’s recommendations regarding CAOWI
educational conferences are hereby forwarded to you. Upon the appropriate approval, the
committee is prepared to proceed to implement these recommendations.

The committee recommends that CAOWI conduct the following on an annual basis: 1) an
annual two-day conference, with an optional third day of skills-based education, in the
last quarter of each year, to be rotated between northern and southern California; and 2)
two day-long educational seminars per year in both southern and northern California.

The first annual conference of CAOWTI is tentatively scheduled for November 4, 5 and 6
in northern California. The first day-long educational conference is tentatively scheduled
to occur in June 2010, to be co-sponsored by the Labor and Employment section of the
California State Bar, subject to approval by the Labor and Employment section at its
meeting on January 24, 2010.

The Education Committee will take responsibility for soliciting, obtaining, selecting and
arranging for speaker proposals, topics, themes and speakers for the conferences and
educational seminars. It will further handle all aspects of facilities and registration in
coordination with the Executive Director. The Education Committee will also work in
conjunction with the Publications and Communications Committees to prepare and
distribute marketing brochures and conference materials.
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MEMORANDUM

To:  CAOWI Board of Directors

From: Sue Ann Van Dermyden, Education Chair
Re:  Board Report

Date: December 2, 2009

On behalf of the Education Committee, chaired by Sue Ann Van Dermyden, here is the
latest report and request for approval on certain items.

Goals and Responsibilities

With the Executive Committee’s approval, CAOWTI’s Education Committee will conduct
the following on an annual basis: 1) an annual two-day conference, with an optional third
day of skills-based education, in the last quarter of each year, to be rotated between
northern and southern California; and 2) two day-long educational seminars per year in
both southern and northern California.

The Education Committee will take responsibility for soliciting, obtaining, selecting and
arranging for speaker proposals, topics, themes and speakers for the conferences and
educational seminars. It will further handle all aspects of facilities and registration in
coordination with the Executive Director. The Education Committee will also work in
conjunction with the Publications and Communications Committees to prepare and
distribute marketing brochures and conference materials.

Educational Seminars — June 1 and 2, 2010

Suzanne Ambrose, head of the educational seminars, has coordinated with the Labor and
Employment section of the California State Bar to co-sponsor two, one-day educational
seminars. The June 1, 2010 seminar will be held at the State Bar offices in San Francisco,
and the June 2, 2010 seminar will be held at the State Bar offices in Los Angeles. Amy
Oppenheimer is in charge of the program and panel. The State Bar is responsible for all
logistics of these seminars, including the advertising, brochure, mailing list, and
continuing education credits. CAOWI will not expend or collect any fees with respect to
these two seminars.
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Annual Conference — November 4, 5 and 6, 2010

The first annual conference of CAOWTI is scheduled for November 4, 5 and 6 in northern
California.

The Education Committee seeks approval to begin negotiations on a contract for the
location of the conference. As its first choice, the Education Committee recommends the
Doubletree Hotel in San Jose. As its second choice, the Education Committee
recommends the Network Meeting Center at Techmart in San Jose. Attached are the
details relating to the costs and obligations for these options.

Other details being finalized for the annual conference relate to:

* Registration fees
0 Member vs. non-member rates
0 Early vs. late registration
0 Discounted registration for speakers
0 Discounter registration for sustaining members

* Speakers and topics.
0 CAOWI members interested in speaking at the conference may submit a

speakers proposal, which will be posted on the website.

0 Other speakers and topics will be identified by the Education Committee

A comprehensive timeline has been prepared for each task related to the annual
conference. A suggested timetable has been prepared and is attached.



Suggested Time Table for Annual Conference
Thursday Friday
November 5

November 4

8:00 General Session
9:15 General session
10:00 General session

Break
10:15 Concurrent or general session

12:00 Concurrent or general session

Lunch

1:30 Two concurrent sessions
2:45 Two concurrent sessions
Break

3:00 Two concurrent sessions

4:15 Two concurrent sessions

hosted bar)

5:30pm Reception & Networking (Non-

Saturday

November 6

Adjourn

1:30-4:00pm Board Meeting

CAOWI SITE OPTIONS FOR NOVEMBER 4-6, 2010 ANNUAL CONFERENCE


http://www.hrwest.org/index.php?option=com_content&view=article&id=65&Itemid=59#Reception
http://www.hrwest.org/index.php?option=com_content&view=article&id=65&Itemid=59#Reception

Site Mtg Hotel Info Audio | Food & | Pros/Cons
Room Visual | Beverage
Rental
Network Meeting Center at $1850 Not available See Breakfast PROS:
Techmart per day Nearby: attached | $9-15/per -approx 6 mi
5201 Great America Parkway, Hyatt Regency next door Lunch from airport
Suite 122 $10? $27/ll)(er -Easy parking
. . Emily Duncan Brea -Onsite
Santa Clar.a  Cellielnliciecvss. 408.510.6421 $7.50- reception
Heather Michaels emily.duncan@hyatt.com 12/per (conducive to
408.562.5721 Hilton _? Reception networking)
Heather@networkmeetingcenter.co $10-30/per | -Next door
m lodging
-No minimum
room rentals
-Impressive site
-Easy logistics
w/ higher
probability of
NO eITors
CONS:
-No onsite
lodging, but
right next door
-190 max
seating capacity
DoubleTree Hotel $0 for $120 See $8,000 PROS:
2050 Gateway Place Thursday attached | minimum -4 mi from
San Jose, California 95110 $3,000 The sliding scale of airport
408.437.2806 for rooms/room rental is as Sliding -Easy parking
Friday follows: scale, but -Onsite
$1,500 35 rooms = $6,000 room generally: reception
for rental (conducive to
Saturday [ 50 rooms = $4,500 room Breakfast networking)
rental $22/per -Onsite lodging
(based 75 rooms = $3,000 room Lunch -Five onsite
on 50 rental $32/per dining options
room 100 rooms = comp Reception -Impressive site
rentals) meeting room rental $25/per -Easy logistics
w/ higher
probability of
N0 Errors
CONS: $$
Bar Association Of San Francisco $1000 Not Available PROS:
301 Battery Street, Third Floor Nearby: Hyatt, Reception | -Impressive site
San Francisco LeMeridien $1000/150



mailto:emily.duncan@hyatt.com
mailto:Heather@networkmeetingcenter.com
mailto:Heather@networkmeetingcenter.com

Raquel Cabading
415.782.9000x8716

rcabading@sfbar.org

people

CONS:
-Requires
contracting
with two
entities (BASF
and _) b/c of
space

-conf on
different floor
than
eating/reception

California State Bar

180 Howard Street

San Francisco, CA

Theresa Raglen 415.538.2393

theresa.raglen@calbar.ca.gov

Pricing
pending

Not Available
Nearby:

PROS:
$$

CONS:

-Space
limitations (100
max)

-limited
breakout
capability
(75/30; 50)
-security delay
-no onsite
lodging, dining,
catering

-not conducive
to networking
-terrific for
one-day
seminar

Also visited but dismissed as options:

PARK PLAZA HOTEL - Oakland International Airport, 150 Hegenberger Road, Oakland

PROS:
e 4 min from airport

¢ Room rental $450 for one day, one room (need two)
e Box lunch $18.95 per person + fees ($2474.92 for 100 people)

« Audio visual (lapel mic, Icd projector screen) $613.83

e Lodging / dining onsite

CONS:
« Parking



mailto:theresa.raglen@calbar.ca.gov
mailto:rcabading@sfbar.org

* Rough neighborhood/security issues
e Outdated buildings
HILTON OAKLAND AIRPORT, 1 Hegenberger Road, Oakland
PROS:
5 min from airport
* Room rental $1200 day

e Anticipated F&B 2800

e Audio visual for 2 days (2mics, channel mixer, display package, cradle screen)
$1975.56

* Rooms $89-109
e Lodging / dining onsite

CONS:
e Parking

* Rough neighborhood/security issues
e Outdated buildings
* Smells

MARRIOTT OAKLAND CITY CENTER. 1001 Broadway, Oakland
e 15 min from airport

« Jewett Ballroom or Calvin Simmons $1000 per day (one room)
e Misc fees depending on what want
e Lodging / dining onsite

CONS:
e Distance from airport access/urban location

* Parking
e Neighborhood rough
« Safety considerations

Also considered and in some instances, received general pricing:
MARRIOTT OAKLAND AIRPORT

ELIHU HARRIS STATE BUILDING, DGS Oakland (Linda Li) SACRAMENTO VIZCAYA
HYATT REGENCY, SAN FRANCISCO

OMNI HOTEL, SAN FRANCISCO



RITZ-CARLTON, SAN FRANCISCO

MEMORANDUM

TO: CAOWI MEMBERS
FROM: SUE ANN VAN DERMYDEN, CHAIR, EDUCATION COMMITTEE
DATE: January 2, 2010

RE: Submit Your Speaker Proposal for the 2010 First Annual CAOWI
Conference!

The California Association of Workplace Investigator’s first Annual Conference will
be held on November 4" — 6", 2010 at _in _

We plan to introduce some new and exciting speakers, who can share their
knowledge and experience with our attendees. All CAOWI members are encouraged
to submit a proposal to speak. This year the emphasis is on practical case
management presentations, including detailed case studies. Once submitted, our

agenda committee will review your proposal.
To facilitate the process, it is requested that you complete and submit the following:

* A copy of the attached Presentation Information Sheet for each
presenter

« A copy of a short professional biography for each presenter, not
to exceed one page.



« A short summary, not to exceed one page, which explains and outlines
the presentation's content, preferably in bullet format.

The deadline to submit these items to the following address is April 1, 2010.

Email the above items to: education@caowi.org.

Presentation Guidelines

* Presenters, if accepted, will be required to submit an electronic copy of
all presentation material for inclusion in the conference hand-out CD. The
electronic materials must be in Microsoft Word (doc), PowerPoint (ppt), or
Adobe Acrobat (PDF) format. All materials will be due June 30t", 2010.
Commercial advertisement is prohibited.

* Speaker fees are not paid but given a discount on the conference
registration.

If you have any questions, please contact Sue Ann Van Dermyden at 916.716.8006 or
Karen Kramer at 925.838.8644. Thank you for contributing to the success of
the first CAOWI Annual Conference!


mailto:education@caowi.org

Presentation Information Sheet
(Complete one for each Presenter)

Presenter's Name:

Title: Company/Agency:

Mailing Address:

City/State/Zip/Country:

Phone: FAX:

Email Address:

Proposed Title for Presentation:

Proposed Format of Presentation:[] Single Presenter [0 Multiple Presenters

. Type of Audience that you believe is best suited for this Presentation (please check
one area)

00 All participants at the conference (General Session-Limited to Friday morning)
(1 Special interest audience (Track Session)

Proposed Length: 0 90 minutes [ 120 minutes



CAOWI

NOVEMBER 4 -6, 2010 ANNUAL CONFERENCE TIMELINE

DATE PROJECT RESPONSIBILITY
December 7 Choose venue options, obtain Van Dermyden
approval from Board for venue
Need Board approval: Van Dermyden
Pricing options (early bird; group)
Cancellation policy
Begin negotiating contract for Van Dermyden / Cawood
venue
January Prepare “Save the Date” mailer Van Dermyden /
Communications
Send “Save the Date” email to Angelides
mailing list;
Send request for speaker proposals
to mailing list (Deadline June 1)
Post dates on website with early Angelides
registration forms
Post speaker proposal forms on Angelides
website
Identify keynote speaker / send Kramer
confirmation letter
February Seek sponsors? If yes, contact with
letters and follow-up phone calls
Send email to mailing list with Angelides
conference registration forms
Send registration email to mailing Angelides
list
March Obtain bio material from keynote
speaker to use in conference
publicity and put on website
April Send registration email to mailing Angelides
list
April 1 Deadline for conference speaker
proposals
May 1 Select conference speakers Speakers subcommittee
May 15 Send notice to selected speakers Kramer
with info on material deadlines
Continuing Education materials
June 1 Conference brochure completed — Van
schedule, speakers, topics Dermyden/Communications
Post brochure on website Angelides
June Email conference brochure / link Angelides

website to download brochure and




registration forms; post cancellation
policy

July 30

Deadline for speaker materials sent
to Speaker Subcommittee

Kramer

Collect materials from speakers to
post on website

Kramer/Angelides

Late August

Follow- up conference center
(breakfast, lunch, reception, AV,
layout, breakouts, rooms)

Cawood / Van Dermyden

?Contact sponsors?

Collect speaker handout materials
on disk; post to website

Kramer

Prepare certifications of completion

Late September

Send email to attendees with link to
website; reminder to print materials

Prepare disks for handout at
conference

Prepare conference signs

November 4, 5
and 6

Conference
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MEMORANDUM

CAOWI Executive Committee

Stephen P. Angelides, Executive Director

Communications and Membership Committee Recommendations
October 30, 2009

On behalf of and at the request of the Communications and Membership Committees,
which had a joint meeting today, the committees’ recommendations are hereby forwarded
to you as set forth below. Upon the appropriate approval the committees are prepared to
proceed to implement these recommendations.

1.

CAOWInews. That the draft of CAOWInews for November 3, 2009 be approved.
Press Release. That the draft press release dated November 3, 2009 be approved.

PIRHA & NCHRA E-Mail Expenditure Authorization. That authorization be
given for CAOWI to spend up to $500 each for PIRHA and NCHRA if they’re
willing to send an e-mail out to their members regarding CAOWIL.

Mentoring Program. That the mentoring program be approved, to be
administered by the Membership Committee.

Discounted Sustaining Memberships. That of one member of a firm is a
Sustaining Member in good standing, that other members of the firm can join
CAOWI as Sustaining Members for $500 each.

Charter Member Cutoff. That the cutoff for Charter Members be when we have
100 Charter Members.

Membership Roster. That a membership roster consisting of information that
members have authorized to be released be prepared and distributed to members.
That members be required to agree not to use the roster for any purpose other than
CAOWI business before they are sent the roster.
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Memorandum

Board of Directors

Amy Oppenheimer
Communications Committee Report
November 30, 2009

The CAOWI Membership and Communications committees met jointly today. This
report covers the Communications Committee’s items on the agenda of that meeting. The
Membership Committee will be submitting a separate report covering its agenda items.

1.

Social Networking. The committee recommends that Memberclicks, our
permanent website provider, be engaged to set up social networking for CAOWI
on Facebook and Twitter, at the cost of $300.

Press Release Contact Information. The committee recommends that follow up
regarding press release contacts be handled by CAOWI president and staff.

Monthly Newsletter. The committee recommends that the monthly e-mail
newsletter be handled by CAOWI staff, with volunteer assistance if available.
Currently Val Manning is filling this role and hopefully will continue to do so.

Outreach to PI’s. Paul French will make a presentation on this issue to the Board
at the December 7 meeting. The committee recommends that follow up regarding
this issue be handled by the Membership Committee.

Outreach to HR Professionals. The committee recommends establishing an ad hoc
committee of HR Professionals within CAOWI to make recommendations on this
issue. CAOWI Member Prem Bajaj agreed to head up this effort. A planning
meeting for this effort is scheduled for December 14 at 12:00 noon. The first
meeting of the ad hoc committee is scheduled for January 13, 2010 at 3:30 p.m.
The committee recommends follow up be handled by the Membership Com.

Disband Communications Committee. Since the committee recommends that the
items on its agenda either be outsourced, handled by CAOWI Staff, or handled by
the Membership Committee, the Communications Committee recommends that it
be disbanded, and that members of the Communications Committee who are
interested in doing so become members of the Membership Committee.
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MEMORANDUM

TO: CAOWI Board Members, Steve Angelides, CAOWI Executive Director
FROM: Marilou F. Mirkovich

DATE: December 1, 2009

RE: Board Meeting December 7, 2009

CAOWI Membership Committee Report and Action Items

1. Membership Committee Members

Amy Oppenheimer, John D. Weiss, Marilou Mirkovich, Prem Bajaj, and Walter
Cochran-Bond

2. Dates of Membership Committee Meetings

(A)  October 30, 2009 Joint Communication and Membership Committees Meeting
Conference Call;

(B) November 12, 2009 Membership Committee Conference call; and

(C)  November 30, 2009 Joint Communication and Membership Committees Meeting
Conference Call.

3. Membership Committee Focus

Through the Membership Committee meeting and the joint meetings with the
Communication Committee, a consistent theme is that the focus of the Membership
Committee should not only be to attract new and diverse members, but also to ensure that
CAOWI members have access to meaningful benefits through their CAOWI
membership. Thus, this report will address the committee’s plans concerning both
attracting new members and membership benefits.

4. Attracting New and Diverse Members

(A)  Summary of Discussion concerning increasing CAOWTI’s Diversity



CAOWI Board Members, Steve Angelides, CAOWI Executive Director

December 1, 2009

Page 2
Board members have observed that the composition of CAOWTI’s board and membership
do not reflect the diversity of our community. Given that investigators are often charged
with investigating complaints concerning protected characteristic discrimination and
harassment, some believe that a more varied board and membership would enhance our
understanding of these issues and attract more members.

Requested Board Action or Approval: The Membership Committee seeks
direction from the Board regarding whether diversity of membership should be a focus of this
committee. Further, if diversity should be a goal of the Membership Committee, what steps
should this committee take to increase membership diversity.

(B) Summary of Discussion concerning Efforts to Increase Human Resources
Professional and Private Investigator Members in CAOWI

Because Human Resource professionals and private investigators conduct a significant number
of workplace investigations, the committee believes we should increase their membership in
CAOWI. Members of this committee have made contact with various Human Resources
Professional organizations. As the following examples show, those organizations have
substantial charges for advertising and for use of their mailing lists:

Northern California Human Resource Association: 3,800 members

HR West Magazine — quarterly — for Feb 2010 purchase ad by Jan. 22

4 page color - $959.50 4 page black and white - $559.50

Banner ads $95 - $195/month

Monthly online newsletter

Mailing list of 3300 rents for $575 — one time use — need preapproval, total cost is $1200-
1500. Email list rents for $2,000 for one time use (they send out).

Professionals in Human Resources Association (PIHRA): PIHRA’s membership is in
the following counties: Los Angeles, Orange, Riverside, San Bernardino, and Ventura,
and it has approximately 4,000 members. PIHRA will “rent” its full mailing list for
$1,000 and will “rent” a partial list for $375.00. The partial list is to a specific
geographical area. This mailing list is for physical addresses, and we must use a
designated mail house for such a mailing. PIHRA will not provide us with email
addresses of its members. Ultimately, PIHRA stated that it would agree to rent its full
mailing list to us for $775.00.

At the joint meeting of the Membership and Communications Committee on November 30,
2009, the concept of creating an ad hoc committee, whose members would be from the CAOWI
human resources community, to develop strategies for increasing human resource professionals
membership was discussed. We agreed to recommend to the Board that such a committee be
created, that CAOWI member Prem Bajaj chair that committee, and that this ad hoc committee
would be within the purview of the Membership Committee. We also tentatively agreed that, if
the Board approved the formation of such a committee, its first meeting would be held by
conference call on January 13, 2010 at 3:30 p.m., and there would be a planning conference call
on December 14, 2009 at noon.
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Requested Board Action or Approval of Committee Recommendation: At
this time, because of the cost for advertising and for use of the mailing lists of these
organizations, the Membership Committee does not recommend using these methods for
increasing membership of human resource professionals. As a result, we recommend creation of
an ad hoc committee as described above.

5. Membership Benefits

(A) Summary of Discussion Concerning Mentoring Program (Local Circles of
Colleagues)

The committee believes that we should implement a program where CAOWI members who are
geographically close can gather to discuss issues. We believe that the name of these “circles”
should be one that will attract colleagues whose interests may be broader than mentoring; thus, it
was agreed that calling the program “mentoring circles” might not be effective in achieving this
result. With that in mind, one proposed name for the program was “Local Circle of Colleagues.”

Based on the geographical location of CAOWTI’s current membership, we believe that there
should be thirteen Local Circles of Colleagues. This number will result in a commute time to the
meetings, if the meetings were held in a central location, of about 15 minutes. Some of the
circles will be as small as 3, but we believe as membership grows these small circles will also
grow.

Our goal is to have Board Members or Members agree to host these groups. Board Members
will first be asked to host, and then, if we do not have a Board Member to host a circle, we will
seek a host from the CAOWI membership. The time and location of these meetings would be at
the discretion of the host of the meetings. The Membership Committee, through Steve
Angelides’ assistance, will provide the hosts with the contact information for those individuals
who are in their geographical area. Marilou will prepare a document outlining general
information that the hosts should include in their invitations to participants.

Our goal is to begin these circles in January or February 2010.

Requested Board Action or Approval of Committee Recommendation: The
Membership Committee requests Board approval to begin the Local Circle of Colleagues

program as outlined above.
(B)  Summary of Discussion Concerning Creation of a Form Bank

It was agreed that establishing a form bank should be a goal of the Membership Committee and
that the creation of the Form Bank should begin when CAOWTI’s permanent website is
operational. The committee agreed that at this early stage, given the fact that “best practices”
have not been established, the Form Bank will consist of forms that have been submitted by
members. Such forms will not be designated as being approved by CAOWTI, nor will the forms
be edited by CAOWI. The forms should include a disclaimer. At this stage, we do not
recommend placing a limit on the number of forms in a particular category. We also recommend
that the authors of the forms be able to choose whether they want to submit the forms
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anonymously. Marilou agreed to begin compiling a list of categories of forms that can be
distributed to Board Members for their input.

Requested Board Action or Approval of Committee Recommendation: The
Membership Committee requests Board approval to begin the creation of a Form Bank, with

appropriate disclaimers.
(C) Listserv

See separate report of ad hoc listserv committee.
(D)  Questionnaire

We discussed whether a questionnaire should be sent to CAOWI membership after we have
conducted our first program to obtain feedback from our membership concerning their reaction
to what we are doing and what more they would like to see CAOWI do. We agreed that creation
and distribution of such a form could provide guidance and direction for CAOWI. Marilou
agreed to start such a questionnaire, with assistance from member Barbara (Bobbi) Lambert as
Ms. Lambert is a social scientist, and forward the questionnaire to all Committee Chairs for their
questions. We would target April or May 2010 to distribute this questionnaire.

Requested Board Action or Approval of Committee Recommendation: The
Membership Committee Requests approval to create and distribute a questionnaire, as described

above, to the CAOWI membership in April or May 2010.



REPORT OF AD HOC CAOWI LISTSERY COMMITTEE

Issues To Be Addressed By The Board

Number of lists. How many different lists should be created?
Recommendation: Initially, there should be two lists open to all members: an On Topic
List; and an Off Topic List. There also should be a Board Member List, available only to

Board members and used solely for internal communications among Board members.

a. The On Topic List should be limited to communications regarding substantive
issues that are related to workplace investigations.

b. The Off Topic List should be used for other matters that might be of general
interest to CAOWI members.

c. CAOWI members should have the ability to be taken off one or both of the lists.

Anonymous Postings. Should CAOWI members have the ability to make anonymous
postings? :

Recommendation: CAOWI members should have the option of initiating an On Topic
dialogue with an anonymous posting in order to address two potential problems: (a) the
inevitable disclosure of the employer that is the subject of an inquiry when it is initiated
by CAOWI members who is an in-house professional; and (b) the possibility that other
CAOWI members may have, either currently or in the future, interests adverse to the
interests of the posting member. All other postings should be open, including all Off
Topic postings and all subsequent dialogue in response to anonymous initial On Topic
postings.

To make an anonymous initial posting, a member would send their proposed initial
posting to an address that would be routed solely to the List Administrator (initially
Steve). The Administrator would be the only person with the ability to effectuate an
anonymous posting. Before posting the communication, the Administrator would
confirm the appropriateness of the communication under the rules governing the listserv
(e.g., that it is "on topic" or that it does not include personal attacks). If the proposed
initial posting is deemed inappropriate, it would be returned to the sender with an
explanation. The Administrator would have no authority to alter a proposed posting.

Notice of Non-CAOWI Events. Should CAOWI members be able to post notices
regarding non-CAOWI events?

Recommendation: Such postings should be made solely by the List Administrator.
CAOWI members are welcome to submit such notices to the Administrator for review.
The Administrator will post the notice so long as the sponsoring organization provides
CAOWI with reciprocal rights of publicity to its members or customers.



Proposed Listserv Policies and Protocols

General description of the Listserv as a forum for candid dialogue with other CAOWI
members about issue of common concern.

Establish policies regarding the confidentiality of communications, such as:

a. CAQWI cannot guarantee the confidentiality of communications made through the
Lists but asks participants to treat the communications as confidential inquiries
intended solely for CAOWI members.

b. Participants should take into consideration before submiifing a communication that
it might be received by CAOWI members who have adverse interests.

c. Participants should consider making the questions more generic by omitting
information which would tend to identify the individuals or entities involved in the
matter giving rise to the communication or disclose confidential or otherwise
sensitive information.

d. Participants should consider the option of making an anonymous posting.

Establish a policy that communications should be considered solely the opinion of the
posting member, such as:

Communications through the Lists should be understood to be the opinion of the member
posting the communication, not legal or professional advice offer by the CAOWTI or the
posting member.

Establish a policy prohibiting personal attacks directed to participants engaged in a
discussion are prohibited and placing members on notice that such postings may cause a
participant to be involuntarily removed from the lists.

Provide instructions that would enable a participant to remove himself or herself from one
or both Lists.

Establish a policy regarding the involuntary removal of a participant from the list for
violation of the list protocol.

Provide contact information to be used by participants who have complaints or inquiries
regarding the Listserv.



